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Legislators are sensitive to the views of their constituents and although one letter or one visit may not accomplish our goal, it does have an im pact. The am ount of mail received on an issue often helps determ ine the way a representative votes on a piece of legislation. R em em ber that a great many bills are introduced each year and it is im possible for a legislator to have in -d ep th knowledge of each bill.
Some of the information which follows pertains to U.S. federal legislation and legislators but the general principles apply on the state, provincial, or local level in the U .S., Canada, and other na tions. Much of the m aterial is derived from the pam phlets listed below.
T h e L e g is l a t iv e P r o c e s s -W h e n t o W rite
It is im p o rtan t to u n d e rstan d th e legislative process in order to know when it will be most effective to contact legislators.
A bill may be w ritten by an individual, an agency or a com m ittee or subcom m ittee of one of the houses of Congress. Each bill is assigned to a com m ittee which studies it and decides what ac tion should be taken. M embers of the com m ittee should be contacted w hen the bill is about to come before the comm ittee.
By calling the Bill Status Office in W ashington, D .C ., at (202) 225-1772 and referring to it by bill num ber, it is possible to find out the date a bill was introduced, the names of its sponsors or co sponsors, the date of com m ittee hearings and the current status of the bill in the legislative pro cess. The information is current to the previous twenty-four hours. A nother way to determ ine the status of a bill is to call a m em ber of the com m it tee or subcom m ittee which is handling the bill.
After the bill comes out of com m ittee, it is p re sented to the full House or Senate. W hen the bill is about to come before the House or Senate the re p re s e n ta tiv e sh o u ld b e c o n ta c te d if it is a House bill or both senators if it is a Senate bill.
Legislation requiring federal funding m ust go through two processes: authorization and funding.
If Congress does not appropriate sufficient funds, or if executive agencies cut back on funds, a pro gram can be seriously curtailed. F o r exam ple, $16.5 million was authorized for the Medical Li brary Assistance Act for the fiscal year 1980, but only $10,625 million was appropriated in actual funding. Therefore, after a bill has been passed, it is im portant to state your views about the need for a d e q u a te fu n d in g to C o n g ress or to th e agency writing the regulations to im plem ent the law.
It is im portant to lobby for appropriations b e fore April 15 when the Budget Com m ittees of the H ouse and S en ate re p o rt to th e ir resp e c tiv e bodies the first resolution setting totals for gov ernm ent spending, revenues, deficit and level of public debt for the next fiscal year.
By May 15, th e B udget C om m ittees review various pieces of authorization legislation and by Septem ber 15, the second concurrent resolution establishes spending ceilings and a revenue floor. Keep these dates in m ind to lobby for appropria tions.
To O b t a in a C o p y o f a B i l l
A free single copy of a bill may be obtained from the Senate or House D ocum ent Room. Give the bill name and num ber, if possible, and en close a self-addressed label with your request.
For a Senate bill, write to: Senate D ocum ent Room, U.S. Senate, W ashington, DC 20510.
F or a House bill, write to: House Docum ent Room, H ouse of R epresentatives, W ashington, DC 20515.
M e e t in g w it h L e g is l a t o r s
Most legislators make frequent visits to their home districts. A personal visit with your m em ber of Congress, either at the district office or in W a sh in g to n , can e s ta b lis h p le a s a n t ra p p o rt. Learn as much as you can about your legislators. W atch local newspapers for reports of the voting records of congressm en, read th e n ew sletters legislators send out and take note of their com m ittee assignments.
The following are suggested do's and don'ts to help insure a successful meeting:
• Do make an appointm ent by letter or phone and be on time.
• Do outline in your letter or phone call, the issues you wish to discuss at the meeting.
• Do prep are a concise, direct presentation which can be com plete in a fifteen-m inute m eet ing.
• Do be well-inform ed on all aspects of the issues you plan to discuss.
• Do be a good listener and ask for the legis lator's point of view.
• Do have a w ritten statem ent of the points you wish to make and leave it with the legislator.
• Do leave on good term s even if you have not ach iev ed y o ur ends. You may join forces on another issue at another time.
• D on't be disappointed if your legislator can not m eet with you. Ask to see a legislative assist ant who will be knowledgeable about the legis lator's point of view and will convey your mes sage to him.
• D on't be afraid to admit that you don't have some facts. Say that you will find the answers and report back and do so.
W r it in g to Y o u r C o n g r e s s m a n W rite the chairman or m em bers of a com m it tee holding hearings on legislation if you have facts which you hope will influence them . How e v er, it is w ith y o u r own re p r e s e n ta tiv e or senators that you as a constituent have more in fluence. A personal letter in your own words is far better than a form letter.
Some fundamental do's and don'ts to keep in mind when writing legislators are listed below:
• Do address your senator or representative properly.
• Do identify the bill by num ber, subject, or popular title.
• Do share your expert knowledge on libraries and information services with your congressmen.
• Do include strong, factual, to the point ar guments.
• Do be brief. Limit your letter to one or two pages.
• Do give your full name and address.
• Do w rite w hen you approve, not ju st to complain or oppose.
• D on't make threats or promises.
• Don't be vague. In D ecem ber, forty-nine people with major re sp o n sib ilities in m anagem ent of academ ic r e search libraries, and their counterparts in library education, participated in the Academic Libraries Frontier Conference fo r 1981. F u n d ed by the Council on Library Resources and planned by Robert Hayes, dean of the G raduate School of Library and Information Science at UCLA, the group m et with the objective of identifying issues of m utual concern. The agenda included:
• W hat are the issues of importance?
• If they represent problem s, are there evi dent means for solution of them ?
• W hat research may be needed to provide the data needed for future decisions concerning the issues?
• W hat are the req u ire m en ts for education that will provide upcoming generations with the know ledge and skills n eed ed to deal with the issues?
Six commissioned papers were presented dur ing the morning sessions, as a backdrop for the small working groups and informal evening ses sions. William G erberding, president of the Uni versity of W ashington, spoke on the experience of retrenchm ent. He cautioned the group: "If you are going to get through the next period you are going to have to do it alone because presidents don't have a future view that will be helpful."
Jerald Stevens, the vice-president for finance at Yale, speculated on the econom ic environm ent over the next tw enty years. H e predicts that a lower rate of growth will make the U.S. economy unable to absorb the social programs of the past and that education will be unable to maintain its share of the economy. He anticipates that student dem and will govern trends in higher education with a shift to vocational education. There will be a reduction in scholarly output, an im pulse to centralize educational systems and libraries, and libraries may become an entry point for contrac tual services in educational institutions. O th er papers by William Schaefer, Howard Resnikoff, and John Brademas dealt with the student popu lation, information technologies, and the political environm ent, respectively.
The concluding paper by Steven M uller, presi d en t of Johns Hopkins U niversity, provided a provocative view of the library's future, w herein the university will have at its heart a communica tions center. The question posed was where will that communications center be? Can the library expand to be the information center of the uni v e rsity ? T he u n iv e rs ity w ill n e e d to have a computing service that does more than research and serve the administration. W hether the library or th e c o m p u te r c e n te r w ill se rv e as th e com m unications/inform ation center will depend on which one outperforms in service.
The ideas from the work groups will be synthe sized and included in the proceedings of the con ference. E dited by Robert Hayes, the publication will appear this year. As Dick Dougherty said in summing up the conference, "At this point we don't know how successful the conference wasw hether we approached the frontiers or crossed th em ." C ertainly it was a unique gathering of library adm inistrators and library ed u cato rs.-Julie Carroll Virgo. ■■
